
4th European Heritage Forum 
Wroclaw, Poland, 11 October 2011 

 
 

Heritage : leverage for sustainable development 
Lucie Pára, Project manager, Grands Sites de France Network 

luciepara@polepatrimoine.org 





!
!

The ‘Grands Sites’ : iconic natural and cultural landscapes 

•  very popular and well 
known Sites/Landscapes 
in France 
•  protected by a powerful 
law from 1906/1930 
•  high tourism pressure 

37 sites = 27 million 
visitors every year 
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Automobile/Visitor/Commercial pressure 
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GRAND SITE DE FRANCE : a label for sustainability 

!
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•  created by the state (Ministry of environment and sustainable development) 
•  recognizes the role of the local body in sustainable management of the site 
•  given for six years 
•  mandatory evaluation 
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Example 1: Mont Saint-Michel and its Bay 
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•  fantasy vs reality 
•  excursionism and less than 30% of visitors go up to the Abbey 
•  genius loci ? 
•  economic benefits in the hands of 3 commercial groups 
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Example 1: Mont Saint-Michel and its Bay 
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Example 2: Poitevin Marsh 
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•  important work with local populations and local economic actors 
•  agriculture and landscape 
•  tourism diversification and work on quality = longer stay (from 1.5 to 7 days) 
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Example 2: Poitevin Marsh 



!
!

Example 3: Puy Mary - part of the largest extinct 
volcano in Europe 
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•  very rural and remote area 
•  strong implication of local communities and mayors 
•  ‘back to basics’ 





!
!

Example 4: Sainte-Victoire Mountain 
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•  a heritage site : the protected cultural landscape of Sainte-Victoire 
•  a territory with a common goal : to preserve, manage and promote the site in a 
framework of sustainable development 
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Example 4: Sainte-Victoire Mountain 
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Sainte-Victoire Mountain : its impact on local economy 
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TOURISM IMPACT  
•  no entrance fee, all benefits are indirect 
•  the attractivity of Sainte-Victoire brings tourists to the region 
= 60M€ spent annually, 700 jobs, 9M€ on local taxes 
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IMAGE/BRAND VALUE 
•  the name 
= 7M€ annually 

!
!

REAL ESTATE VALUE 
•  view and proximity of Sainte-Victoire 
= 5,7M€ annually 



!
!

Texte!!
!

CONCLUSIONS for heritage site managers : 

•  preservation, management and touristic promotion should be in balance 

•  harmony between visitors and ‘locals’ is a basic need for local economic development 

•  partnerships are key 

•  heritage sites are not attraction parks, short term economic rentability should never be 
a site manager’s first aim 

•  heritage sites are to be taken and treated as a whole with territories/regions that 
surround them and tourism is not the only means for local development 

•  heritage sites’ impacts on local economy are important but indirect and will be attained 
only through management in a framework of sustainable development 

•  if a site is well managed, all funds being invested in it contribute to the economic 
development of the area 
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Thank you for your attention. 
Your questions and comments are welcome at 

luciepara@polepatrimoine.org 


